6.
Implementation Plan







The objectives and strategies identified have been re-arranged into an action plan format incorporating three key platforms.

Collaboration, promotion and communication were identified as integral themes across all objective areas.

Collaboration – includes developing strategic alliances, working in partnership with existing organisations and seeking synergistic relationships in the development and achievement of association goals

Promotion – incorporates the themes of promoting infant, child, adolescent and family mental health as well as promotion of the association, its aims, objectives and philosophy

Communication – is a foundation activity of the association in the facilitation of information sharing, networking and profile raising.
	Strategies relating to Objective 1:

Represent all professions working with infants, children and adolescents and their families in the area of mental health, and all consumers and carers

	Strategies
	Status
	Action

	Collaboration
	

	Collaboration with professional groups around particular topics, eg. Niftey

	
	

	Development of strategies relating to youth/consumer/carer groups

Development of links with consumer/carer groups
Identify and make contact with state youth advisory councils, eg. YACSA, YACVic, WA

	
	

	Promotion
	

	Maintain membership open to all fields, encouraging multidisciplinary subscribers

	
	

	
	
	

	Communication
	

	Promoting the existence of AICAFMHA and its role in facilitating communication
	
	

	
	
	


	Strategies relating to Objective 2:
Facilitate members and non-members sharing information and views in the area of infant, child, adolescent and family mental health

	Strategies
	Status
	Action

	Collaboration
	

	Develop strategic alliances with relevant governmental departments at a state and commonwealth level
	
	

	
	
	

	Promotion
	

	Provide government and non-government policy and discussion documents online for discussion and comment
	
	

	
	
	

	Communication
	

	Maintain and enhance email discussion list


	
	monthly discussion topics

extending discussion summaries available online

investigate development of discussion papers following online discussions


	
	
	


	Strategies relating to Objective 3:
Formulate principles of best practice, promote research, gather data, disseminate information to agencies and professionals in contact with infants, children and adolescents and to the public, and advise government and non-government bodies, in the area of infant, child, adolescent and family mental health

	Strategies
	Status
	Action

	Collaboration
	

	Develop working relationships with research institutions and post-graduate courses in fields relevant to mental health
	
	

	
	
	

	Promotion
	

	Website
	
	registry of programs (=> need to have appropriate disclaimers so we are not seen to be endorsing/recommending particular programs

reduce duplication/re-inventing



	
	
	

	Communication
	

	Website
	
	facilitate communication about programs



	
	
	


	Strategies relating to Objective 4:
Lobbying for increased funding for the development and evaluation of effective models of practice, and the investigation of topical research questions in the area of infant, child, adolescent and family mental health

	Strategies
	Status
	Action

	Collaboration
	

	Identify strategic research funds – seek to influence these processes


	
	

	Representation on funding allocation bodies eg, Rotary
	
	

	Promotion
	

	Pulling together information about programs, issues, evidence base
	
	

	
	
	

	Communication
	

	Develop and maintain a database of potential research topics based on clinician/service requirements
	
	Circulate to appropriate agencies and organisations.

	
	
	


	Strategies relating to Objective 5:
Liaise with other organisations which represent the mental health interests of infants, children and adolescents and their families, or of consumers and carers

	Strategies
	Status
	Action

	Collaboration
	

	Develop partnerships / affiliations with existing organisations in fields related to mental health
	
	

	
	
	

	Promotion
	

	Facilitate a broader understanding of the unique issues related to infant, child and adolescent mental health.
	
	

	
	
	

	Communication
	

	Facilitate and promote communication between the various organisations
	
	

	
	
	


	Strategies relating to Objective 6:
Consolidate and expand association infrastructure

	Strategies
	Status
	Action

	Collaboration
	

	a. Identify what it is that people (sponsors and members) are paying for:

· supporting youth of Australia

· promoting international connections
	
	

	Sponsorship – identification of philanthropic sponsors, eg. Telstra, Harvey Norman, Dick Smith, Branson/Virgin, Pat Rafter Foundation
	
	

	Promotion
	

	Development of member services

· maintain accessibility to all

· review association’s capacity to produce services

· consider long term capabilities

· discounts at events
	
	

	
	
	

	Communication
	

	Communicate developments to members and subscribers

· utilise e-lists

Invite comment and contribution from members and subscribers

· utilise e-lists
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